
 

 

Game Plan to Achieve 3 Big Objectives (Rocks) 
 

Name:        Job Title:         

Restaurant/Division:     Time in Position:        

Date:      Time w/ Coach:   
 
 

IMPROVEMENT GOALS 
This section sets forth steps I will implement to achieve the results my 
Supervisor detailed in my Coaching Worksheet. 

Goal 1:  

Action 
Steps: 

 

Goal 2:  

Action 
Steps: 

 

Goal 3:  

Action 
Steps: 

 

 

Employee:       Date Submitted         

Coach:     Date Approved:    


